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PHASE II
THE
STRATEGIC
PLAN

Level 3
Goals:

Desired
outcomes of
action

Derived from normative
"Ends" and "Objectives"

Attainable within the
specific planning horizon.

E.g.

To build Knowledge
Management
Internet:

A networked community
development enterprise

To build
The LoD
Bloglogue

Personal
essays,
network
nodes and
links

That support the normative
ends and objectives

Dialogue toward sharing
discourse in real time

Building a global community of
Lovers of Democracy.

To build 21st Century
Agoras of the Global Village

Through teaching, learning,
and practicing SDP

Level 4
Policies:

Real-world
representation of
“Goals”

Strategic choices from deliberations among
the global citizenry supported by SDP.

E.g.

INTERCULTURAL BOUNDARY-SPANNING
Public spaces that value diversity

RESCUING DEMOCRACY FROM ITS FAILURES
Improving local governance using local knowledge

ENERGY EFFICIENCY
Reducing the gap of energy consumption
per capita among countries.

Level 5
Programs:

Bundle of
actions

Projects and
activities

Instrumental to
realizing “Policies.”

E.g.,
Structured Design Process
SDP Distance-learning
WebScope E-mail dialogue

PHASE III
THE
OPERATIONAL
PLAN

Level 6
Organization &
Implementation:

Selected “Programs,”

Organization of work
teams for projects

Carrying out specific
actions within
planned constraints

Level 7
Evaluation &
Systems
Change:

Plan for evaluation
of actions

Recommending
changes in the
existing systems.

PHASE I
THE
NORMATIVE
PLAN

Level 1
Ends:

Ultimate
purposes

Ideals constantly
approached but never
completely achieved

To advance a shift in the
global paradigm of the
Setting for decisions of
the Information-age

Toward democratic
sustainability

Level 2
Objectives:

Essential social relations and
most valued future
development patterns that
one can derive from such
“Ends,”

While fully attainable, remain
beyond the specific planning
horizon.

E.g.Democratic sustainability

Helps achieve

Helps achieve
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