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AIO & AMO Bring ILIS to Northeast Asia

AlO’s Laura Harris and AMO's Kate
Cherrington joined forces to facilitate in
Tokyo, Japan in February. Kate (Maori),
AMO’s Vice President, led the facilitation
while Laura (Comanche), AIO’s Executive
Director, orchestrated the dialogue that
engaged 25 Northeast Asia students and
civil society participants from Japan,
Korea, China, Russia, Mongolia, and a
Comanche from the US ak.a. LaDonna
Harris, AIO President. Dr. Jacqueline
Wasilewski, Ambassador Program Advisor
and a Professor at ICU, organized the
forum, Boundary-Spanning Dialogue,
which took place at the International
Christian University.

Liana Poutu {Maor1), AMO board mem-
ber, and Paul Hays, Professor at Kwansei
Gakuin in Kobe, Japan assisted the
AIO/AMO facilitation team, which uti-
lized AlO’s unique Indigenous Leaders
Interactive System (ILIS™), ILIS is a
methodology with more than two decades
of application in a variety of complex situ-
ations.

The forum in Japan signified a first for
AlO. Using the ILIS in a multi-lingual set-
ting posed new challenges. In addition to
the five languages spoken, the group repre-
sented several different cultures. Besides
the national culture of each country, the
participants included people with mixed
ethnicities, an Indigenous Ainu of Japan
and an Indigenous Evenki from Russia. To
complicate matters even more the facilita-
tion team was made up of Native
Americans and Maori. As Laura guided
the technical aspects of the process, Kate
took up ILIS facilitating for the first time.
"Kate has a natural talent. The participants
fell in love with her and she gracefully
moved through the complexities of the
issues and the process with ease,” said
Laura who has 12 years facilitating under
her belt.

In the first session, the group talked
about cultural values that sounded familiar
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Kate and Laura, that dyvnamic ILIS™ duo, with the Northeast Asian participants.

to the AIOJAMO team: love, family, rela-
tionships, nature, coexistence, persever-
ance, community, language and culture,
respect for other cultures, the need to min-
imize economic differences, and the obli-
gation to protect the vulnerable of society.
The Russians said that they valued the
Russian "search for truth” and the compul-
sion to try to save the world.

Through ILIS, the forum participants
identified and described 78 obstacles to
intercultural/boundary-spanning dialogue
in Northeast Asia. They explored the rela-
tionships among eleven challenges that the
group voted as the most important, using
the RootCause Mapping™ software as a
tool for recording the group’s decisions
about these relationships. (See the
Influence Chart, page 3.) The group decid-
ed that the underlying problem (that obsta-
cle that must be addressed first in order to
overcome the other obstacles) was that

there was no place or opportunity for
diverse groups to interact. The other two
most influential obstacles were the differ-
ences in historical perspectives and the
lack of resolution of wartime and colonial
oppression.

After the group understood the relation-
ships among the obstacles, the participants
proposed and clarified 32 actions that
would encourage dialogue in the region,
The stakeholders agreed that young people
hold the key to establishing exchanges.

(Continuwed on Page 3)
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